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I N  T H I S  I S S U E

Welcome to the late spring edition. The focus for this  
edition is on highlighting some of the billing, service and  
portal improvements and how they will help your business 
moving forward.

Gamma’s Financial Results:  
Chairman’s Statement 

2005 has been another successful year for 

Gamma and its subsidiaries (“the Group”). 

Consolidated turnover increased by 38.5% to 

£100m (£72.2m in 2004), EBITDA increased to 

£5.4m (£2.4m in 2004) and PBIT was £1,036k 

(£445k in 2004).

This exceptional performance is against the 

backdrop of a highly competitive sector, in 

which Gamma has continued to succeed by 

remaining intensely focused on its core markets 

and the service it provides to its customers.

Although the wholesale and retail 

telecommunications markets have generally seen 

prices decline, Gamma has successfully offset 

this by growing its volumes and reducing its cost 

of access by interconnecting to almost all of BT’s 

digital local exchanges.

Gamma Telecom was successful in growing 

both its resale customers, particularly in the ISP 

market, and increasing the number of resellers 

with whom it deals on a longer term exclusive 

basis. At an infrastructure level the company 

made an early investment in next generation 

IP based soft-switching equipment following a 

commercial agreement with Marconi (now

Ericsson). This was successfully introduced into 

the network in August and has subsequently 

been the basis for supporting all traffic growth. 

  
 

During 2005 Gamma Telecom broadened its 

portfolio with a broadband product in March 

and the launch of the first phase of direct IP 

connectivity services at the back end of the year.

The Group has already embarked on a plan 

to replace its legacy voice network and will 

move all of its traffic onto the new IP-based 

infrastructure during 2006. Gamma intends to 

continue leading the industry changes in the 

years ahead.

Bob Falconer

Chief Executive, Gamma Telecom
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Over the last 6 months we have made some 

significant enhancements to our billing 

systems and hopefully you have noticed the 

improvements. We have totally overhauled our 

CDR delivery mechanisms and drastically reduced 

the time taken for our end of month billing run 

from 34 hours to 51 minutes. This has led to 

improvements in both our daily CDR delivery 

performance and monthly file delivery.

The table below shows the percentage of daily 

CDRs delivered the day after calls were made. As 

you can see we are now whittling down to the 

final percentage point. 

The reduced monthly billing time also enables us 

to hit our SLA of delivering monthly files by the 

end of the third working day (normally 1600) 

more consistently. If you want to start your 

bill run sooner than the third working day, we 

suggest that you use the daily CDRs. 

Our next systems investments 
will be focused on making more 
billing data, such as rate cards and 
invoices, available electronically 
through the Portal.
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Telecommunications is generally not regarded 

as a polluting industry and performs a valuable 

role in reducing travel etc. However it is also 

a surprisingly large consumer of power, and 

therefore a contributor to carbon emissions and 

the link to climate change. 

 

We take our responsibilities here very seriously 

and are totally committed to being not just the 

most efficient low cost operator, but also  

the greenest. 

Some facts:

Gamma currently consumes about 
6,000,000 kwhr annually which 
using public figures works out 
at 0.478 grams of CO2 into the 
atmosphere for every minute on 
the Gamma network. 

By comparison, driving a Ford Focus uses  

165 g/km (model dependent), so talking for 

5hrs 45 mins on the Gamma network generates 

the same CO2 as driving a Ford Focus for 1km 

(actually you have to also take into account the 

power drawn in BT’s access network and the 

local phone so it is probably closer to 2 hours). 

 

We suspect that, because we utilise our assets 

efficiently, we are one of the least polluting 

Operators but comparative figures are  

not available. 

We will however be monitoring our own 

performance as a key indicator with an internal 

target of reducing the CO2/min figure by 30% 

over the next 12 months. This is one of the side 

benefits of Gamma’s early adoption of IP-based 

soft-switching in its core network and will keep 

you informed of our progress to this target.

Also we are not blind to the marketing 

advantage this gives us - and you – in a market 

where it is tough to differentiate. So… for those 

customers who take environmental issues as 

seriously as we do – buy your Green Minutes 

from Gamma!

Month % Delivered  
by 1000

% Delivered  
by 0700

Oct 86.27 82.74

Nov 98.80 96.75

Dec 96.45 92.95

Jan 94.22 89.89

Feb 99.15 99.15

Mar 99.19 95.93

Green Minutes

Gamma Billing 
Services  

Continuous 
Improvement



The migration of Gamma 
Telecom voice services from TDM 
architecture to IP architecture is 
now 20-25% complete and to 
date has been very successful 
and generally problem free. This 
migration of services was halted 
for a period of four weeks from 
February into March during 
software upgrades.

Three specific indicators are being 
constantly monitored by Customer 
Operations to ensure the quality of service 
our customers are experiencing does  
not suffer.

1. During this three month period, 
a basic quality indicator, the daily 
connectivity performance Answer Seize 
Ratio (ASR) has remained consistent  
and stable.

DMS Switch ASR London 1 = 81% 
London 2 = 82%  
Glasgow = 77%  
Manchester 1 = 78%  
Manchester 2 = 78%  
The soft switch ASR = 78%

2. A second quality indicator which has 
remained consistently stable during the 
three months of migration of services is 
the Mean Hold Time.

January MHT = 4.1 minutes
February MHT = 3.9 Minutes
March MHT = 4.25 Minutes

3. Customer reported faults in January 
& February were consistent at 3 faults 
per million with an increase to 4 faults 
per million in March. The route cause 
of the incident in March 9th was fixed 
by the recent software upgrade. This is 
confirmed by the reported faults figure 
for April - 466.

January reported faults - 427
February reported faults - 433
March reported faults - 679

There are two known service issues 
being investigated by Gamma Telecom 
in conjunction with our equipment 
manufacturer. 

a) Data calls from PDQ machines 
currently resolved by a workaround. 
b) Voice calls made between voice 
compression equipments. 

Both these incidents are being progressed. 
The manufacturer has notified Gamma 
Telecom that for (a), a fix will be available 

with the next 
software upgrade 
due in September 
and (b), is currently 
being progressed.

Impact of Gamma Telecom TDM  
to IP Voice Service Migration

Gamma Portal Developments
This summer will see the next major release 

– Gamma Portal 4.0 which will help to improve 

the way your business operates and how Gamma 

communicates to you on operational issues. 

Instead of logging on to the site every time 

you want to run a provisioning status report 

for example, you will be able to turn on email 

fulfilment and it will email the report to you at 

regular intervals. 

Push reports release 1 will enable you to 

proactively manage those CPS “Pending Ceases”, 

your CPS provisioning workflow and alert you to 

provisioning issues. 

Soon after there will be further releases with 

billing reports and alerts on other products. 

Of course Gamma welcomes any ideas or 

suggestions from you.
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Gamma is committed to 
improving the way our Partners 
interact with us and enhancing 
the Portal’s functionality does 
exactly that.

Push Reporting



IP DirectConnect 
Update
Since the launch of IP DirectConnect at the end 

of last year, many partners have signed up to 

the service.  The list of equipment that has been 

tested and successfully passed traffic with the 

service is growing every month. Initial feedback 

has been very positive.  

This following lists the equipment tested and 

passed to date. 

Make of  
equipment

Tested &  
Working Being Tested

Aastra
Asterix
Axtan
Cisco

One Access
Innovaphone

AYC
Samsung

Vegastream
SWYX
Zultys
NEC

Avaya
Inter-Tel

Alcatel

Siemens

New Website Launch
April saw the launch of the new Gamma Telecom Website. You will notice 

that we have completely changed the look and feel of the site to project 

a more corporate and professional image keeping us on top of the ever 

changing world of Telecoms. The content has also been improved as well 

as extended and is now jam packed full of all the latest news, products, 

services and much much more! 

Check it out today by visiting: www.gammatelecom.com 

System Integrator Success So Far Demo Suite Live 
and Functional 
The demonstration suite is now live and fully 

operational at our HQ in Newbury and proving 

very popular with our customers. The open plan 

look and feel to the suite itself gives a relaxed 

atmosphere which works well with the specially 

designed interactive demonstrations.

We are currently featuring the following IP 

services: IP Direct Connect, Communicator, 

FeaturePlus and Converter. So, if you are 

interested in joining us for a demonstration 

please contact your BDM to make an 

appointment.

As we reported in our previous 
issue of our Newsletter, John 
Haw heads up our System 
Integrator Channel. After many 
months of hard work John’s 
team has managed to sign up  
21 new partners in the first  
5 months! 

 

The first major contract win for the team sees 

Gamma supplying 10,000 lines and 8,000 

CLI’s, with a total contract value of £3.3m 

over a 2 year period.

In terms of products that are selling well 

to this channel, it appears that our IP 

DirectConnect service is a great fit for this 

channel and a number of large SI’s are 

bringing Gamma’s IP Telephony solution to 

all of their existing customers by connecting 

their networks to Gamma’s.

Let’s hope John’s team’s success continues 

as we proceed to explore new market 

opportunities.
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GAMMA PORTAL
www.gamma-portal.com

FRONT DESK
Tel: 0808 178 8000
Fax: 0808 178 8001
email: frontdesk@gammatelecom.com

CREDIT CONTROL
Tel: 0808 178 8002
Fax: 0808 178 8003

BILLING QUERIES EMAIL 
email: ccs@gammatelecom.com
and bds@gammatelecom.com

PROVISIONING
email: provisioning@gammatelecom.com

NTS PROVISIONING
email: ntsmail@gammatelecom.com

USEFUL  CONTACTS

1 The Pentangle  
Park Street, Newbury
Berkshire RG14 1EA

Introducing George Roberts  

Gamma’s new sales director for the Carrier 

market launches Carrier Portal.

 

Gamma has introduced a new online tool - the 

Gamma Carrier Portal - to give its channel 

partners in the carrier sector greater control 

in managing their end-user accounts. By 

automating the more frequent requests from 

channel partners, the Portal greatly reduces 

the time spent calling Gamma support. By 

speeding up the response to end users’ needs, 

the Portal will ultimately reduce the time it takes 

for revenue to hit the channel partners’ bottom 

line. The Portal was launched on 1st March and 

is the first tangible change to be made by the 

newly appointed George Roberts.

The Gamma Portal includes online options for 

ordering new services, such as new geographic 

numbers, and enables users to gain access to 

more accurate data for billing reconciliation, 

allowing faster turnaround of billing to 

end-users. It also enables users to register 

geographic numbers with the emergency 

services database, and the provisioning of 

wholesale CPS and wholesale IDA to trunk. The 

tool has been tried by a number of Gamma’s 

Carrier partners over the last month. 

 

  

The Gamma Portal will bring a number of 

benefits to Gamma’s Carrier partners, by 

giving them control of the data, whenever 

and wherever they need it. The Portal will give 

users a greater degree of visibility of the way 

customers are using their telephony services, 

and allow them to spot opportunities to offer 

additional value added services or alternative 

price plans.

New Director for the Carrier, ISP and ITSP 

channels, George Roberts, who joins Gamma 

with over a decade’s experience in telecoms, 

most recently at MCI, will be focusing on 

strengthening Gamma’s position as a market-

leading IP telephony services provider to the ISP, 

ITSP and Carrier channels. He comments: 

“Gamma’s great service and ability to move 

fast and take advantage of new technologies, 

combined with a deep DLE interconnect, places 

the company at the forefront of the UK centric 

carrier market. The opportunity to work with 

such a dynamic management team within a 

carrier which is totally channel focused, could 

not be missed. I am very excited to be joining 

Gamma and look forward to exploring a new 

and exciting market place.”


